Texas State Convention

Advisory Board Meeting

Location: El Paso, TX
January 5™, 2008

Called to order: 5:20 pm
Liz L. read the Service Prayer
Louis T. read the 12 Traditions
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p = present
e = excused
a = not excused

§ according to region's/area's policy
Roll Call:
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Chair Person — Myron Burse 2003 2008 P 1
Vice Chair -- Louis Taylor 2003 2008 p
Secretary — Becky Barrera 12/2004 | 3/2009 p
Treasurer — Abe Barrera 2003 2008 p
Policy Chair — Steve Keese 6/2006 | 6/2011 | P 2
Last year Hosting City Chair or NA member — Scott Summers | 1/2006 | 5/2007 a |2
Last year Hosting City Treasurer or NA member — (open)
Current Convention Chair / or Delegate — Ruby Bouie 1/2007 | 5/2008 p 1
NA member at Large — Michael S. 8/2006 | 8/2009 | & |2
NA member at Large — Ginger Whatley 6/2007 | 6/2010 | © 2
NA member at Large — Ray Boyle 10/2007 | 10/2010 | P
NA member at Large — Wayne Leatherman 6/2006 | 11/2009 | p |1
Best Little Regional Liaison -- Sammy H. 12 /2005 § a |2
El Paso Area -- Liz Loya § 1
Lone Star Regional Liaison — (open) §
Red River Regional Liaison -- (open) §
Tejas Bluebonnet Regional Liaison — Tom K. 10 /2007 § e !
Texarkana Area Liaison — Roger Whatley 12/ 2006 § € 1




Reports:
Advisory Board

L]

Chair

o CPA — discussed keeping all information in archives for tax reasons. Cencelia
mentioned the requirements to file for a C3 has just changed and must be done
now.

Myron feels we should pay someone to take care of our CPA material. Abe
mentioned the need to create a yearly budget for the CPA to use.

o Website updating — discussed speaking with Vince about updating Wayne’s info.
Myron mentioned everything that goes out to the public should have the TSCNA
website on it

= Ruby will update the registration flyer with the website

Vice Chair
o Overlap the Chair & Vice Chair positions — tabbed for next meeting

Secretary
o Minutes — approved with correction of updating roll call with Tom K. and Ray

Boyle
o Invitation Letter — handed out and tabled for next meeting

Treasurer — Abe read a written report with the idea of using Pay Pal on our website; cost
is no monthly fees, no set-up fees, no cancellation fees, transaction fees — 1.9% to 2.9% +
$0.30 USD, features include — fraud protection, reporting tools, shipping and tax tools.
Abe was asked to look into attaching the credit card to our website. A vote decided that
Pay Pal will be the new method for on-line purchases. Check sent to Best Little Region
was not cashed so it was decided for Abe to write a new check and hand it in person to
Louis who will deliver it to their next region.

Policy — Steve gave a verbal & written report.

o Steve requested clarity on a passed idea from the last meeting. Duties for
Advisory Board 1.8 /pg. 6/ 3(c) Treasurer: having a bank statement attached to
the Treasurer report /C/ change to “at each advisory board meeting”. Steve asked,
should it be a part of the convention committee also? Next, to place in policy as a
security measure to black out the acct. number on the statement as part of the AB
policy (AB treasurer must provide this to the convention committee) and the bank
reconciliation and statement should be attached to the convention committee’s
report.



o Seed money on ‘events to support’ was brought up and discussed focusing on a
capped amount. It was decided that $150.00 will require a vote by the convention

committee.
o 5 topics/ 5 ideas / Changes to policy from Steve’s report — narrowed down and

tabled for the next meeting
€ Myron mentioned that he and Abe will be rotating off at the next meeting and we will

hold elections for these two positions. Remember to get the word out.

Current Host City VI (Dallas)
Chair
o Verbal report given. Jan. 13/ 1pm / Joe W.’s house in Dallas is the next meeting.
Two new positions elected. Vendors selected. DJ selected. Tapers selected.
Banquet will be chicken fried steak, etc. all you can eat. Tax exemption being
taken care of. Hospitality is asking groups to donate. Travel pick-ups being
worked on. Ruby asked if it is okay to contact the Dallas Bureau for ‘goodies’ to
go in registration packets. Speakers being set. Flyers for treatment facilities
being made. Liz L. was asked to speak at the upcoming convention which
brought up questions regarding policy and whether she is permitted to speak if she
is on the Advisory Board. Policy was read and it was decided she is in the clear.
o Treatment Facility letter was read and is a work in progress. It was asked to use

this same letter for future conventions as a form letter.

Treasurer
o Cencelia read a written report. She will be giving us a complete record, an
archive of all transactions. Inventory accountability was questioned and
suggested that a better record of what is being bought and sold be worked on; # 9
/ pg. 15 in policy does address this. Louis brought up the seed money cap that
may be given to a group for an “event to support” (moved under Policy report).

Cencelia asked Myron to mail her the tax-exempt form.

Regions / Areas / Subsequent Convention:

# Best Little Regional Liaison — not present
# FEl Paso Area Liaison — elections held
# Tejas Bluebonnet Regional Liaison
* Lone Start Regional Liaison
# Red River Regional Liaison

# Texarkana Area Liaison
® Wayne L. — proposed an idea but after discussion withdrew the item
& Roger — will have ‘even to support” on March 22™ in Texarkana — need no seed

money.



Old Business:

Three topics to be addressed in policy — held for the next meeting

New Business:

1. Elections
a. Election of Chair for 2009 convention:

Issue was brought up to the fact that only two members from the El Paso Area
were present for the elections with the AB being left to elect officials. Liz
was asked to go out into the event going on and announce the elections. No
other members came. Louis took the place of Chair to administer the
elections. Policy was read for qualifications and duties. Liz L. was
nominated, accepted and qualified herself with many positions fulfilled. Clean
date — 4/7/89. She stepped out for the vote. No objections and she was
elected in.

b. Election of Secretary of the 2009 convention:
Saul A. was nominated. Policy was read for qualifications and duties. He
accepted and qualified himself. Clean date — 6/4/03. He stepped out for the
vote. No objections and he was elected in.

2. Scheduling of next meeting:

April -- 5 May  -- 3
12 10
19 17
26 24
31

Next meeting will be Apl‘il 26, 2008 at the Crowne Plaza Hotel in Dallas @ 12pm

In Loving Service,

Becky B.



