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N A Advisory Board Meeting
3/10/07

The Vice Chair, Louis T., opened this meeting at 12:45 pm with the
r. Each member passed around and read the

. Abe B. read the

Twelve (12) members were present.

ROLL CALL

&

§

(Items voted in or changed)
present
at+ excused

a~ not excused

according to region's/area's policy

o
— )
Chair Person — Myron Burse 2003 2008 at | at
Vice Chair -- Louis Taylor 2003 2006 p
Secretary — Becky Barrera 12/2004 3/2009 P
Treasurer — Abe Barrera 2003 2008 p
Policy Chair — Steve Keese -- -- p 1P
Last year Hosting City Chair or NA member — Michael S. 8/2006 8/2009 a-|p
Last year Hosting City Treasurer or NA member — Carl S. - - a~ | a~
Current Convention Chair / or Delegate — Scott S. 12/2005 122006 |P | P
NA member at Large — Paul Pena 12/2005 12/2008 | @ | &~
NA member at Large — Jim Baker 2005 2008 at | af
NA member at Large — Parker Maddox 6/2006 112006 | 3" [aF
NA member at Large — Wayne Leatherman 6/2006 11/2006 a~ | a~
Best Little Regional Liaison -- Sammy H. 12/2005 § P |P
El Paso Area -- Liz 12/2006 § o
Tejas Bluebonnet Regional Liaison — Henry G. 12/2005 § i
Lone Star Regional Liaison -- Valeric F. 3/2006 § PP
Red River Regional Liaison -- (open) - - -
Texarkana Area Liaison — Roger Whatley - - PP




Reports
Vice Chair

Louis announced the reason for Jim Baker's third absence due to personal tragedy. The body felt the
explained reason was excusable and not cause for removing Jim from the Board.

Another member brought up the fact that Policy may need to address what course of action be taken when
members exceed the number of absences required for removal since some members on roll call have not
been here for a while. Discussion was held on this and moved for further review under Policy Report.

Secretary

Corrections made to minutes:

add to roll call

change Liz from to Liz from
change from Nora to Glenora in Scott’s report
Minutes accepted with corrections.

Treasurer

Abe handed out a written report; total Income $3,090.20; total expenses were $1,429.73. Abe said we are
still getting monthly maintenance fees. He sent another check out to again due
to 90 days lapsing before the check was cashed. Total balance $1,660.47

Proposed Budget was moved to be discussed in . Report accepted.

Policy
Steve read a written report. He asked for a vote on accepting the separation of the policy —
vs. Host City. Changes made were:

1. Page3/1.1/Name/... . (added) All policies apply to the bodies as a whole.

2. Page 4/ (added) q)El Paso Area Liaison (and) r) Texarkana Area Liaison

3. Page 4/ (added) 4) meeting will start at 12pm and not to exceed 6pm.

4. Page 5/1.6/(added) a) Off the top expenses include $1,800 seed money this also covers the cost

of credit card machine to the current convention committee. A $1,200.00 minimum or 20% goes

to the which ever is the greater amount until a $9,500.00 cap is reached. When
choosing the 20% it shall be divided into 15% for prudent reserve and 5% for yearly operating
expenses.

5. Page5/b)...plus 12.85% to Texarkana and (added) El Paso Area. . .

6. Page 5/ (added) c) In order to receive donations from the Texas State Convention all Areas and
Regions must have a Texas post office box.

7. Page 6/3)/(added) e) Areas and Regions must have Texas post office box.

Louis announced adding Michael to the roll call. Michael said a correction needs to be made to his
attendance for the last meeting. Michael also said he was voted in as an ! " therefore
the term should be three (3) years and not one (1) year. Other members pointed out that there is

for one (1) year terms as well as three (3) year terms. Decision was made to move this to 'Old Business'.
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Break 1: 2:34pm
Resumed: 3:30
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Members on roll call with two (2) or more absences were addressed individually:

Carl S. -- his two absences were discussed. Policy was read, pg. 7/ 1.10 Secretary was asked to contact
him and then go from there. All in favor-- Yes.

Paul P. -- after discussion by the board it was decided to remove this member of the body.
Jim B. -- suggestion was made to mark Jim's absence as excused.

Henry G. -- N/A, §

# Idea 4: to move Michael's position into Paul’s thus giving him a three (3) year term instead of a
one (1) year term. Michael explained to the body that he is serving the World Committee service
‘team’ and would like to be excused if there is a conflict with both committees'. All in favor--
Yes.

Host City & Future Convention

Chair

Scott read a written report. He mentioned they are allowing Lone Star to sell jewelry at the convention.
Registration is a little slow but hopes it will pick up. Successful fundraisers were held in Dallas,

# , and Grand Prairie, $ % & - , with a substantial contribution given from

- in Austin; more fundraisers are scheduled. A copy of the logo was passed around and well
received. He said the committee could use any help from members here on the board with committees.

Treasurer

Scott read the written report sent by the Treasurer. Total income, $4,666.86; total expenses, $2,256.45;
ending balance, $3,910.41.

Regions

Best Little Region
Sammy read a written report with many events taking place. Website is: www.blrna.com

Lone Star Region

Valerie read a written report. Many questions were brought to Valerie and she was unable to get all of
them. The Regional Facilitator ended some of the questions that were being directed to Wayne L. who
spoke for Valerie addressing as many as he was able. Valerie did not feel comfortable answering some of
the questions coming from members with years of convention experience and therefore she is asking for
help from this body, particularly Myron and/or Louis. She brought the following questions from the
board in her report:

1. Why does the need an operating acct. of $9,500?

2. Who is the accountable to?

3. Who is the accountable to?

4. Request to bring back a budget of the operating account.
It was noted that some seem to see the as in competition with '* . Discussion was held on this.
Louis read the ! in our Guidelines which in whole answers many of the

questions.
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Break 2: 4:40
Resumed: 5:00
Roll call change: Myron arrived at 5:00

S —

(Lone Star — cont'd)

Valerie would like this particular question from the "' addressed, 1) Why does the always seem

to be in competition with "' ? Answer: we aren’t in competition; it’s as close as isto" . The
does not necessarily decide where the next convention is to be held. Members of the area

(not the in particular) placed a bid for the 2008 convention and won the bid since they met all

of the qualifications. There were no other bids given at that bid meeting. Discussion held on this.

Suggestion from the . if their body has any more questions that they give us some

solutions along with what they are seeking. In other words, do they have any positive direction?

Myron explained that no convention is accountable to an area or region; rather, we are responsible to each
and every ‘member’ of . Myron explained this in more detail and will be going to the next regional
meeting in attempt to give clarification and a combined effort with the "

Texarkana Area Liaison
Roger read a written report. Positive response was given for a fundraiser by their Area for the
Roger said he will motion for this event to become part of the ) % #

Old Business

1. Time frame for conventions repeating in the same city (held for new business)

2. Seed money to Central Group in Dallas for fundraiser. Abe said they didn’t need any.

3. Report on elections for the 2008 Chair and Secretary held in Dallas on 1/28/07: Louis gave a
verbal report stating that Ruby B. was elected as Chair and there were no interests in the Secretary
position at that time.

Valerie said she would like to volunteer for this position. Discussion was held on whether or not she

may run for two positions. Policy was read. Nomination was made and seconded for Valerie to run

for this position. Steve read the duties and responsibilities (pg.8) and she qualified herself; clean date,

3/5/02. All in favor-- yes. Valerie F. was voted in as the new Host City Secretary.

New Business
1. Make sure, in Policy, all regions and areas have PO boxes in Texas. Already done.
2. Proposed budget. Abe went over what he brought for review. Motion to table this item due to
time frame. Seconded. Tabled.
3. Motion was made to extend the meeting long enough to read motions. All in favor.

Motion Forms:

# Motion 1: to keep Policy separate, vs. > . Passed.
# Motion 2: to add on pg. 3 /1.1 “all policies apply to the bodies as a whole”. Passed.
# Motion 3: for the to work on an easier transition from one convention to the next

and placed in policy. Steve was asked to give specifics, i.e., money transfers. Since there are
many items needing to be brought forth and addressed much discussion was held on which method
to implement and ended with an amendment to this idea:
Amended Motion 3: Michael will e-mail the body with ideas to be addressed where they
will be read and brought back to Steve with any new ideas; then, the Chair will decide
which three topics will be brought for discussion to the meeting. Passed.



#® Motion 4: change in Policy, pg. 7/ 1.2/ line 2 — Add 2 unexcused absences, to be removed (and)
to post 'excused, unexcused absence' on roll call. Passed.

# Motion 5: to establish a time frame for conventions returning to the same area. It is suggested
that a Host City not bid again for five (5) years. Passed.

#® Motion 6: to add to Policy for Convention Committee / 1.17, that the Hospitality Committee post
hours that they are open. Passed.

# Motion 7: to appoint an ad-hoc committee for the proposed budget. Two (2) opposed.
Discussion held on opposition. Motion withdrawn.

4. Discussion was held on the bidding process and the proper procedures. Pg. 8 /1.12 / discussion
was brought up on whether we need to change this section in policy since a proper bid package has
never been assembled as of yet; only token bids have been used as the tool for selecting the next
convention. A suggestion was made that if any location has been selected via a token bid there
must be the proper bid package put together thereafter. A member pointed direction to pg. 9 /

1.12 / stating it is insufficient and should have the step by step process for putting a bid package
together. Also, the question was asked as to why it is important for letters from Mayors,
businessmen and associates be included?

Next meeting will be: June 30th at 12pm in Austin.

This meeting ended at 6:40 pm.
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In Loving Service,
Becky Barrera

TSCNA Advisory Board Secretary
beckybre@sbcglobal.net




