TCXBS Statc Convcntion Advisorg Boal‘('l

(Convention (hair Repor’c
May 23-25, 2008
Gooci Aictemoon Evcrgonc,

We have had a ciuiet few months. We had our second and third meeting since the last advisorg
board meeting, Tiie second meeting was held in the [t Worth Area and the third meeting
was held in the [~ ast T exas Area. We have not elected any new committee chairs. | have
been in contact with some members from around the state and outside of the state. Our
committee has spent time ciisPe“irig corijecture, rumors, and misinformation concerning, the
convention. At both meetings, the committee brainstormed on how to “pump the convention
up.” T he committee weigi'ieci the oPtions of moving meetings to various areas and kecping the
meeting in the i‘ios’cing area to Possibig maximize resources. | he committee has made the
decision to keep the meetings in the i‘ios’cing arca and rotate to various groups and utilize the
meeting space at the hotel that is within our contract. Aciciitiona“g, the committee will look at
i'iostirig an event at the beginning of December at the (rowne Flaza (i’iosting hotel) to
educate and promote unity for the convention.

We have many open Posi’cions. | have contacted two Previous chairs to obtain a gauge of
where we are versus Previous conventions. Botiw chairs exPressed to me not to worry. Ti’ie
committee persons are wearing various hats to fulfill responsibiiitics open committee Posi’cions
which are similar to what Previous conventions had to do. We have distributed responsibilities
to various committee persons. Frogramming will contact various vendors Forjewdrg and tape
recorders. We will collect minimum of three bids. | have submitted a written request from

| SRRSO for wearables and wearabies/Jewelrg.

T he event that was to be held this weekend in the Lewisviiie Groups has been Placeci on
hold. Back to Pasics is to hold an event the second or third weekend in November. | have
been contacted i)g the Fan iﬂandle and ti'icg are |ooi<irig to host an event the beginning of
next year.

| am askiiwg for some i’\ClP from the Advisorg Board to visit their Perspective areas and
regions and rcquest “events in support of” the convention. I believe we are rcpresen’cative by

Ft Worth, Waco, San Angeio, and Austin...

Reques’ceci ]nterpretation and/or ciﬁanges to Policy:

Ci’iange termirio|059 from “fundraisers” to “events to support” tiirougiiout both Poiicies.



.24 (8) Clarhcication. Frogramming is interpreting as there are not speakers outside of
T exas Permittecl.

T reasurer Kepor‘c: | had $505 in funds from t-shirts, auction, and registrations. | Paicl vendor
$450 from Proceecls for second round of t-shirts (see attached receipt>. ] have sold $90in t-
shirts at $10 each at the last meeting. | have not sold any registrations. We have not had any
events. | he treasurer reques’cecl an update Prior to Fric{ag to offer an uPclatecl written report
Prior to this meeting. | did not get her the information in the time that she reciuestec{. We can
submit a report via email later this month. | he treasurer reports that she has not made any
cleposits or written any checks. Mgron exPressec{ mail the signature cards forthe bank, so we
can bank as necessary. | sent an email this a.m. to request two coPies ofi.d. to be brought to
meeting on October 20, 2007. We can give Mgron the necessary information at that time to
change signatures at the bank. ] do not have Wagne’s email. ] requested that someone
forward info to Wayne.

| still have the receipt for the FOB that was Purchasecl. | will take care of the reimbursement

as soon as the bank signatures are changecl over.

| P]an to attend Northsides Anniversarg and sale registrations and | -shirts. Roclneg will take
registrations and t-shirts to New Beginnings [Halloween event. | ask everyone to keeP
registrations and fliers with them to Post atany visited groups. Duncanvi”e has an event this
evening in Dallas. | will have fliers there. Frogramming is visiting Oklahoma, | requested he
take fliers. A Previous chair suggestec{ that | submit mailouts to groups. J Plan on inc]uc{ing

treatment facilities in that mailout.

| am going with the TOSCNA Policg chair to Oklahoma this November to speak to their

[f there is angthing | Forgot. | will offer the information verba”g.

Rubg Bouie

Ruby.bouic@gmail.com




