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MINUTES OF THE
BOARD OF DIRECTORS MEETING
OF
TEXAS STATE CONVENTION OF NA

A regular meeting of the Board of Directors of the above corporation was held August
15,2026 at 1212 E. Anderson Ln, Austin, Texas.

The purpose of the meeting:
Discuss TSCNA XXIII
Discuss TSCNA XXIV
Distribution of Funds
Discuss Advisory Board and Convention Policy
Registration Area/Region

QUORUM. A quorum was declared present based on the presence of the
following Directors: Myron B., Louis T., Gwen C., Kim W., Jennette F., David R.,
Michael S., Jennifer S., Larry C., D’Angela S., Aaron C., David L., Joe H.

Liaisons Present: Mario V., Jennifer S., Katie O.

Excused Absence: David L. Sandy B.T.

APPROVAL OF ACTIONS SECTION. The actions and undertakings of the
Directors, Officers, Employees, and Agents of the corporation were approved with
respect to all future Advisory Board meetings.

The board voted to put Sandy’s position on hold for a year due to personal reasons.

The board voted to give the Multi Area Convention the $1618.02 that was earmarked
for Lone Star. The board will revisit adding the Multi Area Convention to the list of
Area/Regions that TSCNA currently support.

The board voted to allow Regions/Areas the opportunity to have registration tables for
their upcoming events and the annual convention. This will occur Saturday. On
Sunday, all can set up registrations.

Checkbook was given to Michelle R for TSCNA account number ending in #3201.
Beginning: Check #1121
Ending: Check #1150



Policy Updates:

Public Relations Liaison

e Remove (I) Maintains TSCNA Facebook page with updates to the annual
TSCNA convention and links to other Texas NA Conventions.

Policy Chair

e Add (F) Maintains TSCNA Facebook page with updates to the annual TSCNA
convention and links to other Texas NA Conventions.

Member At Large

e Delete (C) Responsible for inventorying all merchandise to be sold during
TSCNA; before and at the conclusion of the convention. The accurate count
will be submitted to the Treasurer of TSCNA and recorded in the minutes of
both bodies (AB/TSCNA)

e (D) will now become (C) Offer support to AB/TSCC members when available.

Web Server
e Special Worker; works with the Policy Chair

1.6 Terms of Advisory Board
e Add “Suggested” Terms of Advisory Board Positions

1.7 Removal Policy for the Advisory Board. 1.8 will not become 1.7.
1.8 Removal Procedure for the Advisory Board. 1.7 will now become 1.8

1.9 Convention Proceeds Disbursement
A. Off the top expenses include but not limited to $2200.00 seed money. Additionally,
Proceeds will go to the AB to restore the AB to its prudent reserve of $12,500.00.

1.13 Merchandise
e Delete (2) Member at Large shall inventory items.

DISTRIBUTION OF FUNDS

Area/Liaison Amount

WSO $2047.55
Brazos Valley Area of NA $2047.55
El Paso Area $2047.55
Tejas Bluebonnet Liaison $2047.55
Best Little Region $2047.55
Red River Region $2047.55




IV.  NEXT MEETING. The next meeting of the Board of Directors will be November 7,
2026, at Clean Investments, 1212 E. Anderson Lane, Austin, Texas.

Kimberly Woody, Secretary



